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https://www.artsactionfund.org/sites/artsactionfund.org/files/2022-03/Maine%202022.pdf
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https://woodlawnmuseum.org/
http://www.maineartmuseums.org/abbe-museum
https://static1.squarespace.com/static/56a8c7b05a5668f743c485b2/t/5fd3d8417dc3d80c32b8a3be/1607719016555/Annual+Report+2019+%281%29.pdf
https://static1.squarespace.com/static/56a8c7b05a5668f743c485b2/t/5fd3d8417dc3d80c32b8a3be/1607719016555/Annual+Report+2019+%281%29.pdf
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https://motpartners.com/wp-content/uploads/2018/07/2018_MaineDestinationNEXT_Results_Downeast-Acadia.pdf
https://www.maine.gov/decd/sites/maine.gov.decd/files/inline-files/DECD_120919_sm.pdf
https://digitalcommons.library.umaine.edu/mpr/vol24/iss1/23
http://www.buses.org/news/article/insider-exclusive-heritage-toursim-facts-figures
https://www.ozy.com/the-new-and-the-next/can-the-arts-save-rural-america-from-the-recession/277323/
https://www.ozy.com/the-new-and-the-next/can-the-arts-save-rural-america-from-the-recession/277323/
https://digitalcommons.library.umaine.edu/mpr/vol14/iss1/3
https://blog.americansforthearts.org/2020/09/29/the-rebuilding-power-of-the-arts-in-rural-communities
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http://www.politico.com/story/2013/04/the-link-between-art-and-innovation-089713
https://www.arts.gov/sites/default/files/Brief-4-LocalArtsEntertainmentAccess.pdf
https://bangordailynews.com/2021/08/17/news/hancock/growth-in-ellsworth-area-drives-hancock-county-population-increase/
https://bangordailynews.com/2021/08/17/news/hancock/growth-in-ellsworth-area-drives-hancock-county-population-increase/
https://bangordailynews.com/2021/12/27/news/pandemic-migration-spurs-maines-biggest-population-growth-in-2-decades-xoasq1i29i/
https://bangordailynews.com/2021/12/27/news/pandemic-migration-spurs-maines-biggest-population-growth-in-2-decades-xoasq1i29i/
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http://www.entrepreneur.com/article/55680
http://www.entrepreneur.com/article/55680
http://www.entrepreneur.com/article/55680
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https://www.nonprofitmaine.org/answer/business-planning/
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18 Fruscio Altman, Helena. “MAKERSPACES: Hives of creative activity, makerspaces and co-working spaces are thriving.” 
Gateways. gatewaysmag.org/makerspaces/. Accessed 25 July 2022.  

https://gatewaysmag.org/makerspaces/
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https://drive.google.com/file/d/1pbOd7BUxedX6FWRB7yy17iLnOGmgWb3t/view
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Art of Ellsworth: Maine Craft Weekend 

2021 Program Date: Oct 1 - 3  

Program Production Time: Aug - Oct 2021 

Program Established: 2018 

State-Wide Program Partners: Maine Craft Association, Maine Downtown Center  

Maine Craft Weekend (MCW) is an annual statewide celebration of craft, organized by the Maine Crafts 

Association (MCA). Each year Heart of Ellsworth (H of E) partners to present local offerings in fine, 

traditional, and homespun craft, including visual and performing arts, Maine-made specialty foods, craft 

beverages, artist talks, activities for kids, and live music. 

In 2018 MCA partnered with H of E to expand the state-wide program to include Main Street 

organizations as Featured Cities. Ellsworth was the first featured city and lead the program’s expansion to 

include six additional cities around the state by 2021.  Featured cities are dedicated communities that 

partner with Maine Craft’s Association to create and coordinate city-wide craft and related events. This 

creates hubs of activity which is promoted by Maine Craft Weekend, bringing locals and visitors together. 

Thanks to Ellsworth’s leadership, the featured city program is now a cornerstone of the annual statewide 

celebration. 

Program Goals: 

• Expand the “Maine Made” local brand  

• Boost sales and awareness of existing downtown businesses 

• Encourage entrepreneurial collaboration making Ellsworth a destination through yearly events and 

programs  

• Provide an educational platform for residents and visitors of all ages  

 

Ellsworth Program Participants: 

Clothes Encounter - Sale  

ShareStudios -  Demonstrations (new business)  

Ghost Rose Tattoo - Demonstration (new business) 

Fogtown Brewery - Tour, demonstration, fundraising concert  

Artsworth Studios - Demonstration, sale 

Precipice Coffee - Demonstration (new business) 

Downeast Railroad – Tour 

The Grand Theater - Tour 

Number of Attendees: 550 +  

• October 1st = 130 + people  

• October 2nd = 400+ people at demonstrations, tours, sales  

• October 3rd = 20 people  
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Small Business Testimonials:   

Maggie Iannuzzi of Precipice Coffee: “Overall weekend sales were up by 25% over the prior 4 weeks. 

We believe the publicity of the event contributed to new customers. People from other towns commented 

how great it is to see downtown promoted with a theme. Two or three groups that stopped by the shop 

said that they came to Ellsworth just for MCW. It was a great opportunity to talk about the roaster, our 

business, and why we choose Ellsworth. Our overall new customer base was up by 25% as well.” 

Stephanie Hare of Share Studios: “Our overall attendance was great but typically we don't get a ton of 

walk-in visitors, maybe one to two on an average weekend. MCW we had 20-30 visitors on Saturday and 

two on Friday.”  

Linda Perrin of Atlantic Art Glass:  “We experienced a 300% increase in sales and attendees over 

previous years. The 2021 event was a huge success. All in all, we hope to build on this type of event - 

thank you to Maine Craft Association for being such a great partner in developing these types of 

opportunities focusing on our local makers.”  

Suzanne Wood of Clothes Encounter:  Closed on Saturday due to staffing issues but the busyness of 

downtown over the weekend made the shop owner realize that she needs to be open 5 days a week in 

2022. 

Jon Stein of Fogtown: Over MCW sales increased -  9% higher than the average sales from the previous 

4 weekends. We also saw a 24% increase in total customers over the weekend with a 14.6% increase in 

new customers over the weekend.  

Education:  

Downtown resident Henri got into the Maine Craft Weekend spirit this past weekend for our celebration 

of Art of Ellsworth: @maine_craft_weekend Henri’s mom reported that “He wanted to talk about the 

event. I told him crafts are things u make, so he said “I make Lego!” So he wanted to display them and sit 

out front to answer any questions. Henri needed his snacks to help him thru the sit.” Thank you to 

downtown resident Page Steele who shared this creative happenstance with us. Documentation like this 

solidifies that our programming is making a difference in the 

Ellsworth community! 

 

  



 

32 
 

For Immediate Release, September 15, 2021: 

CONTACT:  Cara Romano, Director, Heart of Ellsworth 

                     cara@heartofellsworth.org  

Outdoor Benefit Concert Kicks off the 4th Annual Art of Ellsworth: Maine Craft Weekend, October 1-3  

ELLSWORTH, Maine: October 1st  kicks off the 4th Annual Art of Ellsworth: Maine Craft Weekend (October 1-3) 
being held in conjunction with Maine Crafts Association statewide celebration of craft and American Craft Week. 
Ellsworth will once again be at the forefront as a Featured City and will be promoted as a destination for cultural 
activities in Downeast Maine.  

The celebration will begin with an outdoor benefit concert and fundraiser for Heart of Ellsworth’s new Downtown 
Ellsworth Mural Project. The benefit will feature the Fogtown Family Band performing live at Fogtown Brewing 
Company, starting at 5pm. Locally handcrafted selections of beer, cider, and seltzer as well as pizza from the 
wood-fired brick oven will be available for purchase in the beer garden from 3 to 8pm. 

Art of Ellsworth: Maine Craft Weekend events welcomed over 1200 event attendees in its last two years. After a 
pandemic pause in 2020, Heart of Ellsworth is bringing the event back safely in 2021 by collaborating with 
downtown cultural partners holding smaller events and sales over the weekend.  

Spotlight events include:  

OCT 1: Live Benefit Concert Benefiting the Downtown Ellsworth Mural Project, Fogtown Brewing Company @ 25 Pine 

OCT 2: Papermaking Demonstration, Share Studios @ 6 State  

OCT 1-3 : Live Theater - Nunsense, The Grand Theater @ 165 Main Street (Show continues thu Oct 10) 

OCT 1-17: Online Silent Auction Benefiting the Downtown Ellsworth Mural Project @ heartofellsworth.org 

OCT 2-3: Glassblowing Demonstrations, The Glass Pumpkin Patch, Atlantic Art Glass @ 25 Pine 

Event times, details and full calendar of events are listed on the Heart of Ellsworth’s dedicated page on the Maine 
Craft Weekend website: http://mainecraftweekend.org/ellsworth/  Additional events will be added regularly. For 
more information, please email: cara@heartofellsworth.org.     

### 

About Art of Ellsworth:Maine Craft Weekend 

Started in 2017, Art of Ellsworth: Maine Craft Weekend is an event celebrating the creative community in Ellsworth. 

Participants include galleries, artists, retail shops, eateries, breweries and non-profits in the urban core who offer studio 

tours, sales, artist demonstrations and live music. The event was created by Heart of Ellsworth, a 501c3 championing 

downtown Ellsworth through programs, events, and community engagement.  

About the Downtown Ellsworth Mural Project 

This project was born in 2019 by a group of seven community members, including local artists, business owners, and Heart of 

Ellsworth board members. The group formed a committee that has been meeting for nearly two years to develop the project. 

One committee member generously donated a 3,000 square foot exterior wall of their downtown business as the site for the 

future mural. The location is the site of Ellsworth’s first settlement along the Union River and today anchors a bustling 

intersection that is passed by an average of 10,000 people daily according to Maine DOT.  

Photo caption: Fogtown Beer Garden, location of the benefit concert    

https://www.heartofellsworth.org/downtown-mural
https://www.heartofellsworth.org/downtown-mural
https://www.heartofellsworth.org/
http://mainecraftweekend.org/ellsworth/
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Introduction + Data & Planning  

 

Planning relies on data as the basis for making most policy decisions. Often the most important data is the 

public opinion as it pertains to the actual needs or vision of the general public and what they desire for any 

infrastructure development, programmatic changes or financial policy. The term vox populi is never more 

applicable in the modern approach to planning. It could be said, vox populi vox initium, the voice of the people 

is the voice to start. Heart of Ellsworth’s Makerspace Feasibility Study is a planning endeavor and the start of 

any good planning endeavor begins with the voice of the people. This document is an analysis of the 

maker/creatives’ survey conducted online by Heart of Ellsworth (HoE) over the summer of 2021 along with 

the general community survey. This document will interpret and analyze the important data takeaways from 

the two surveys and communicate the data in a manner useful to inform the next phases of this planning 

process.  

Data is used in planning to facilitate making as non-biased policy decisions as possible. While no planning 

document or process is ever value neutral, beginning with a data-based approach does filter out some of the 

ingrained perspectives that may limit the planning document and cause a myopic view and facilitate proposing 

the most sound policies or finding the best path forward through difficult topics. The public opinion survey is 

also a reliable method to ensure that the actual desires of the public or in this case the potential clientele and 

users of the planned makerspace are met. The planners may have one idea, the people another.   

The results from the survey provided by HoE provide usable metrics to inform the next steps in the planning 

process. Over sixty persons responded to the survey from a total arts, entertainment, recreation, 

accommodation and food services industry population in Hancock County of 2,678 per the US Census 

Bureau’s 2019 American Community Survey (ACS). This number is most likely higher as it included persons 

employed in non-creative industry fields such as restaurant servers etc. An estimate of the total number of 

persons employed in the creative industries in Hancock County, would best be done based upon a web search 

and listing of local artists, galleries and studios. The realistic figure for persons actively working as artists in 

Hancock County is between 300 to 400 based upon the season. With a total of 62 responses from an 

estimated total population of 300 ~ 400, this is a reliable sample size to make an informed decision.  

This is the start of planning. What do the people want, and knowing what they want, how do we get it for 

them. The following in a breakdown of what the creatives said in their responses to the survey. For this 

purpose, we round to the nearest whole number to get the percentages. Thus, if the data shows 45.3% of 

respondents say they want a purple widget for a light switch, we would report it as 45% and if 67.9% say they 

want dolphin pattern wallpaper, we simply say 68%. 
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Survey Data Analysis & Interpretation – Artists & Makers  

 

The artist survey consisted of twenty-five questions, with the last question as an open-ended opportunity to 

comment as desired. The first 3 questions were simply name and zip code inputs and contact information and 

question 5 was a write in response. Beginning with question 4 quantifiable data was collected.  

Question 4 covered the age range of the respondents. The largest two cohorts, 48% total, were 45-54 and 55-

64. With the second largest age demographic being 35-44. This aligns with larger data for Hancock County. 

The median age in 2020 per the US Census – 2019 ACS data was 48.8 years old.  

Question 6 collected the types of medium the creatives work in. The largest responses were “Other-please 

specify” with 42%, “Paint” at 34% and then “Mixed-Media” with 31%. The least popular medium was 

graphics at 5%.  

Question 7 addressed the opinion on searching for affordable studio space in the Downeast region. With a 

Yes, No, Maybe input provided. “Maybe” had the largest response amount at 40%, with “Yes” at 39%. The 

following question, asked if the creatives currently have studio space, with 82% saying yes.  

Questions 9 through 14 addressed the physical space and environmental demands of the creatives. With 26% 

preferring a closed-door studio/office space and 42% seeking an “Other” in terms of the type of spaces of 

interest. Natural light, access to Wi-Fi and large utility sinks were also the next most important interior 

features and components for the space. Access to shared tools was not a priority for the respondents, with 

66% saying no they did not need access to shared tools in the space.  

Locating the makerspace either near or within a downtown was also a top priority for the respondents with 

77% favoring such a location. Only 5% were in favor of locating the facility within an industrial park. And 

this downtown or near downtown location was also favored (84%) on the first floor of any location. Public 

parking access was also a priority with 85% of respondents saying it was a need for them.  

Questions 15 through 24 covered financial and programmatic topics such as amount willing to pay for renting 

the space, co-marketing products and on-site workshops and learning events. The majority of respondents 

(42%) favored a month-to-month lease program followed by daily passes (31%). The least popular choice was 

hourly rates and long-term lease options Surprisingly, more people selected access 3 to 4 days per week, 47%, 

versus 24/7 access 42%. The overwhelming majority, above 70% for the following questions, favored: selling 

their products onsite, or through a shared e-commerce platform associated with the makerspace, and 

participating in exhibitions and group events.  

Regarding what survey respondents were willing to pay on an hourly, daily and monthly basis, the respective 

average amounts were the following: $14.00 per hour, $38 per day, and $245 per month.  

Question 19, which allowed for multiple selections, provided data on additional features that would interest 

the respondent in a shared-use space. The most selected options where workshops/seminars (77%), 

marketing and business support (55%), professional development services (45%) and business planning and 

coaching services (33%).  

The interpretation of this data supports the following planning decisions. Any makerspace that Heart of 

Ellsworth plans on developing would be best suited to succeed if it provides services and amenities beyond a 

studio setting. Marketing, professional development and the business side of the arts all were in demand for 
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the survey respondents. Furthermore, the sharing of marketing would be a cost-beneficial approach as the 

upfront costs and ability to generate hits would be easier and more cost-efficient if distributed amongst a 

group.  

The other obvious planning decision in this effort is the location. Downtown and withing walking distance of 

downtown was a clear priority for the majority of respondents. From a land use planning perspective, the 

optimal location may be the “withing walking distance” as Main Street store fronts face issues with access to 

parking during peak season and the operators may be competing with the customers for parking spaces. If the 

location is within walking distance, under 1 mile from downtown, the lessened visibility may be made up for 

with better parking, and potentially lower real estate costs. However, locating the facility within an industrial 

park is clearly not a desire of the potential users of the markerspace.  

What will need to be further interpreted is the actual types of interior amenities and architectural 

programming required for the space. While natural light and access to parking were priorities, the closed door 

versus open space layout and then other requires further investigation. What one creative likes for a studio 

space will hardly be shared by any two others. This will present the largest challenge for the planners of this 

project.   

Survey Data Analysis & Interpretation – General 

Community  

 

The general community survey, directed towards the consumers that would shop and benefit from the 

proposed makerspace, not the artists and creatives, consisted of 21 questions. The questions ranged from 

basic demographics and residency to desired services and programming that the respondent would participate 

in and benefit from.  

Demographic Questions 

The majority of respondents (73%) indicated that they had lived or been connected to the region for over 5 

years. Of the total respondents (42%) for over 10 years. Over 90% were year-round residents, with 6% 

responding that they live 6 or more months. Only 3% were short-term residents. The median age of the 

respondents also aligned with the county level data from the US Census Bureau. 67% of respondents 

identified as female, with 30% male and 1% each for transgender-male and transgender-female. Women were 

largely represented in this survey, with a much lower amount of respondents identifying as male.  

Perceptions on Cultural Offerings 

Only 12% of respondents strongly agreed that the region has a variety of creative and cultural offerings for all 

ages. 67% did somewhat or agree with this statement. 65% did strongly favor community support for artists 

to create and market their products. With 66% stating that arts were important to them and their family. 62% 

strongly supported more opportunities to engage in arts and 65% support the statement that the Downeast 

region would benefit from a makerspace.  

The types of activities that respondents reported engaging in, in order of highest ranking include Free 

Concert (73%), Paid Concert (59%), Theatre (56%), Gallery Exhibit (56%), Arts Class (44%), and then Artist 

Reception (37%). Dance recital and music class were (13%) and (15%) respectively.  
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Then respondents also reported their willingness or interest in participating in various programs if they were 

available. In order of ranking Free Events (88%), Festivals (81%), Paid Events (73%), Art Classes (69%), Art 

Exhibitions (67%), Art Retail (66%) and Art Talks (45%). Respondents were less supportive of short-term 

rental and long-term rentals.  

Program Offerings & Engagements 

Question 10 covered potential classes and programmatic offerings at the makerspace. Of the various potential 

class offerings, Glass (46%), Painting, Ceramics and Photography, each (41%), Woodworking (40%) and 

Water colour (38%) were ranked the highest. Saturday had the highest favoring for attendance. The majority 

of respondents, 59% also preferred afternoons. Sixty-percent also indicated they would travel up to 30 

minutes for the programs.  

Roughly 25% of respondents indicated they owned a local business in Ellsworth and of those, 38% supported 

partnering with an Arts Organization, 35% Sponsoring an Arts Organization and 24% provide pro bono 

services.  

Many respondents also wished to see more festivals, multi-day events (79%), Art Classes (67%) and Live 

Events (63%) and Multicultural Events (48%) in Ellsworth The following questions, 19 – 21 were open ended 

responses.  

Hancock County Demographic Data in 2020 & Macro-

Economic Studies Pertaining to Arts and Humanities 

 

The 2020 United States Decennial Census shows a population of 55,478. A slight increase over the 2010 

Census of 54,418. What is important to note is that the median age is reported to be increasing, with 48.8 in 

2019 compared to 45.2 in 2010. While this is the official census data, looking to local school enrollments will 

help us better understand the age characteristics of Hancock County. If the population does trend younger, 

with more families with school age youths moving to the region, this could support the long-term viability of 

the makerspace. Without a replacement demographic any makerspace would not last without new users. At 

nearly 50 years of age for the median age of the county and also respondents of this survey, without a critical 

mass of younger creatives, the endeavor would not have enough users to sustain without significant outside 

financial support.  

If there are enough young families with school-age members moving into Hancock County, and the median 

age trends younger, a very real possibility as many school districts report growth and exceeding current 

capacity associated with recent COVID migration to rural Maine, there is a possibility to have a sustaining 

occupancy. This would also require planning and outreach to counter larger misconceptions in the general 

public that a fine arts or humanities degree is not financially beneficial compared to STEM professions.  

Several recent longitudinal studies refute the spurious claims that the only path to financial and job stability 

are STEM (Science, Technology, Engineering and Math) based disciplines. Inside Higher Ed, a publication of 

post-secondary school research in 2014 cited two longitudinal studies that tracked humanities and arts 

graduates against science and engineering graduates. The results showed that initial salaries were higher for 
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the STEM graduates, however over the course of the career reached a parity. The other interesting takeaways 

from the studies showed higher job satisfaction, and similar rates of employment.20 Another study, the Zurich 

Study, showed that persons employed or self-employed in their respective creative fields also had higher 

reported levels of happiness and general life satisfaction, while still maintaining income parity with many of 

the STEM professionals21.  

This presents an opportunity for the makerspace to not only be a space that is used for making and marketing 

creative wares, and also providing business and professional development support to the occupants, but also a 

conduit or hub of activism that promotes the creative path in life. This approach of also advocating and 

promoting creativity as a viable and lucrative career path for local youth would set the proposed makerspace 

up for long-term viability and also expand funding options.  

Summary 

 

Respondents from the summer 2021 survey, both Artist and Community, largely support a first-floor easily 

accessed space that has within walking distance to downtown and has ample parking. This is complimented 

by providing opportunities for marketing and sharing the costs associated with on-line marketing and sales. In 

addition, the respondents highly supported programming that provided business and financial planning 

supports to their creative fields. While the population of Hancock County has grown, and the arts are an 

important component of the local economy, for a sustaining business model, the makerspace should consider 

further investigating the demographics and age cohorts for Hancock County. The 2020 US Census was 

conducted during a time of change and migration from urban centers to rural areas, and the younger cohorts 

could be under-counted. It may be useful in making any future plans to engage youth in art and creative fields 

as a career path option in order to sustain long-term and access further sources of outside funding.  

 

 
20 https://www.insidehighered.com/news/2018/02/07/study-finds-humanities-majors-land-jobs-and-are-happy-them 
21 https://www.theartcareerproject.com/link-between-happiness-art/ 
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Meeting Plan 

Welcome - Cara  

- Explain link to MCA 

Introductions - Sadie / Cara / Karin  

Purpose of Meeting /// Goals (Sadie) 

- Sadie introduce self more detail 

- GOALS / Why we are here in ADDITION to the survey 

- This group more closely linked to the community 

- Moving from general to specific feedback + ideas 

Introductions around the room of all participants: what is your connection to this concept?  

- What do you do? 

- Where do you live? 

- Do you consider your participation in this meeting as an educated and interested ADVISOR to the 

facility but you will not ever personally use, or, as someone who is highly interested in using the space 

if it meets your needs? 

- Imagine the DREAM maker space - even if you don’t need a space - what 2-3 things would make it really 

amazing and special? 

Now, down to earth - we’d like to get into the nitty gritty details 

1. Are you or artists you know looking for studio and/or maker space in the Downeast Region? If so what 
have you concluded? (none available, too expensive, plenty, location is good / not good?) 
 

2. What equipment should the maker space offer for shared use? 
 

3. In a perfect facility somewhere how many artists are part of the building/community? And, is that the 
same number you would imagine for an Ellsworth based facility? 
 

4. What is the role of the maker space in the community / downtown? Survey results indicated that 
public programming was valued - what specifically? What is too much to ask of artist / tenants? 
 

5. What is affordable? 
a. For ongoing monthly rent 
b. For period use (day rate) 

 
6. How important are the following features: Dealbreaker / Would be nice / Don’t care 

a. Semi-private spaces 
b. Private spaces 
c. Gallery - exhibitions 
d. Retail shop 
e. E-commerce on the facility website  
f. 24 hour access 
g. Locked doors - pin pad entry only 
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h. Large open shared studio space to spread out in but not camp out in 
i. Storage 
j. Kitchen 
k. Conference room 
l. Shared office with computers / printers  
m. Dedicated parking lot  
n. Staff on site 
o. Strict studio artists only (no videographers, administrators, architects, builders, ect) 
p. Facility website with tenant/member profiles 
q. Tenant/member events - member meetings & parties, exhibitions, meals 
r. Trade options for lower rent: cleaning, servicing equipment, ect 
s. Hosting open studio events (Maine Craft Weekend, Holiday sale are examples) 
t. Membership creates access to a network of professionals who offer a discount: examples - 

graphic designer, accountant, lawyer, etc 
 

Tell us about your experience in another makerspace? What worked well? What would you improve? 

Would the nonprofit status of the entity make a difference to you? Do you perceive the entity differently if it is 

a for profit or a nonprofit? 

Final feedback / questions  

Cara - thanks / timeline + next steps / invite to participate more / opt-in for report 

7. Are you or artists you know looking for affordable studio and/or maker space in the Downeast 
Region? 
 

8. Are there shared tools to which you need access? 
 

9. What is affordable? 
 

10. What are you looking for/features of a studio space? (multi choice) 
 

11. Open vs closed spaces - how many of each? Closed door space more in demand. 
 

12. Are you interested in private or communal space? 
 

13. Pref. of location, building, your space (general types of locations) 
 

14. Accessibility - hours/security/access 
 

15. Parking 
 

16. Retail Space (individual and group) 
 

17. Sliding scale survey - ex: how important are these features to you 
 

18. On-line space to share work/contact (sales/retail/artist info) 
 

19. Participating in Exhibitions/Group Events - short/long term/pop-up 
 

20. Income generating - amenities vs business financials, shared office resources, equipment, kitchen, 
(what would inspire use of the space, recruit and retain) 
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21. Know all costs - format of fees - range of fees for different varieties of usage (full (long term lease, 
month to month, passes, shelf membership, day passes) (Running w/has a good list of categories) 
 

22. Project vs more frequent use, equip use or long term tenants 
 

23. Opportunities to try the space 
 

24. Professional services, accounting, bookkeeping, legal, ecommerce, insurance, business advice, 
mentors 
 

25. Media/full-time or part-time 
 

26. Currently have studio space 
 

27. Who are you? Will you use it? (target survey groups) - send the approp. survey 
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1. Intro preamble: who I am, who I am working for, what the survey is for, how it will be used and not 
used, and confidentiality. 

  

Our questions will touch on the following areas:  

o The founding story of [insert makerspace name] 
o The offerings and features of [insert makerspace name], including what types of creative work your 

space caters to, the equipment available, its size and spaces within, and any programs you offer. 
o The membership structure and fees 
o Management  
o Finances: Total cost or range of operations  
o Income: Ball Park %  grants, program fees, rental income, events, donations etc.  
o The role of [insert makerspace name] in the community, including relationships with other 

organizations  
o Collaborations and community partnerships  
o Any insights and/or advice you are willing to share with the Heart of Ellsworth 

  

If there are topics on which you prefer not to share details, we'll skip those. 

 Do you have any questions before we continue? 

2. Questionnaire 
 

Founding Story:  

▪ How did [insert makerspace name] get started?  
 Prompts:  

● Who started it? 
● Where did it start? 
● How was it funded? 
● What types of makers were attracted to your space? Has that changed? 

  
▪ What made the founding [insert makerspace name] successful? 

  
▪ What were the challenges [insert makerspace name] faced when getting off the ground? 

  
▪ Are there any facilities or features of [insert makerspace name] that required special attention or 

investment? (Permits? Infrastructure? Costs?) 
  

▪ Is there anything you would do differently if starting [insert makerspace name] today?  
  

Current Story: 

▪ Who is your space for?  
  

▪ What are people creating at [insert makerspace name] today? 
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▪ What do your users/members like about [insert makerspace name]? 
  

▪ How is [insert makerspace name] different than other makerspaces in the area? 
  
  

Facilities and Programs 

▪ What does your space offer for facilities, equipment, and programs? 
 Prompts 

● Ask broadly about facilities 
● Ask about specific equipment 
● What programs are presented by or at the makerspace? Are these only open to members or 

to the public? 
  

▪ How many square feet is your total space? 
  

▪ What types of spaces (workshops, studios, office space, etc…) do you have within that footprint? 
  

▪ What are the sizes of these spaces? 
  

  
Membership 

▪ How have you structured access to [insert makerspace name]? Is it membership / subscription model, 
user-fees, a mix, or something else? 

  
▪ What are the user/member/subscriber fees and studio rental fees, if any? 

  
▪ How many users/members/subscribers do you have? 

  
▪ Is that enough to sustain the organization or do you need more? 
  

  
Management and Operations 

  
▪ Is [insert makerspace name] a non-profit or commercial organization? 

  
▪ Who owns [insert makerspace name]? 

  
▪ How is management of [insert makerspace name] structured? 

  
▪ How many staff do you have and in what roles? 

  
▪ What roles, if any, do volunteers have in the management and operation of [insert makerspace 

name]? 
 

▪ What does your dream team look like if funding/costs were not an issue. 
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Finances 

▪ Does the ownership of [insert makerspace name] own the space / building it's in? 
  

▪ How did [insert makerspace name] secure its current space? 
  

▪ What were the costs to build out and open [insert makerspace name]? 
  

▪ What is the operating overhead of [insert makerspace name]? 
  

▪ Where do [insert makerspace name]'s revenues come from? 
  

▪ How much does [insert makerspace name] generate in fees from: (are you willing to share an annual 
report) 

● Users/members/subscribers? 
● Program/event fees? 
● Fundraising? 
● Foundation/grant support? 
● Other income, ex space rental? 

 
▪ Do you have any documentation or even a business plan and would you be willing to give us a copy? 

  
  
Community Place & Relationships 

▪ What is the role of [insert makerspace name] within the community? 
  

▪ What relationships with other organizations or enterprises does [insert makerspace name] have? 
  

▪ If [insert makerspace name] has had to navigate or be sensitive to other established organizations or 
businesses in your community, would you tell me about that? 

  
▪ What opportunities do you see for [insert makerspace name] in your community? 
  

  
Wrap Up 

▪ Is there anything I missed that you would like to share that would be helpful to Heart of Ellsworth? 
▪ Are you willing to share any documents or resources? 
▪ Any words of wisdom  

  
  

Thank you! 


